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Company Overview

M Our team has delivered energy
efficiency, carbon, and water
management services to clients through
nearly 200 projects, across more than 10
countries.

We help companies develop and reach
their sustainability targets through
building a strong commercials case for
action.

RESET also assists EU and US-based
corporates and brands to strategically
engage their supply chain in
sustainability initiatives in Asia.

e : RESET’s projects in Asia



Objectives of this presentation

e Define the typical commercial case for sustainability in Asian companies

e Review and discuss the commercial case for sustainability with textile mills
Cost saving opportunities
Customer relationship opportunities

e Qutline what brands and textile suppliers can do to maximise the commercial
opportunity for sustainability

e Review and discuss features of the Higg Index Facilities Module as a tool for
supporting commercial sustainability programs

e Summarise key elements of a commercial sustainability approach in this sector



About RESET Ex4iF

We provide commercial sustainability services to customers in Asia that:
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e Reduce customer costs A E P4
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The commercial value proposition for mills g a#sk BrrELAHE
Cost savings from energy efficiency &eRAH RATEATIZ
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##EIR: Linda Greer, Planet Textiles, 2011

A high proportion of mills have
excellent energy saving
opportunities with strong return
on investment potential

REHMRT AFEEZEN TS, F
HHAHES S [HR BT a4

Annual savings of
560 000 — 3 million RMB per year
with paybacks of 5 — 18 months
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Turning savings potential to cashflow B&EMTTEE(LRIE
Generic energy model —#gias gtz

Assumptions &i%: Outcomes #5.:
Energy bill of USD 2.6 million / year Savings per year USD 388 000
Portfolio of 20 energy efficiency measures aligned into 3 B 1142388 000K T
implementation phases, implemented over 12 months gapex USD 376 000
14% savings 5127376 00070
11 month aggregate technical payback Real world payback = 21 months
. . : . SEpRE U EA214 B
Fixed Chlna-typlcal energy price 5 year simple NPV = 1.3m USD
Water savings un-costed SESHPIE 1.3 BHETT
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Chemicals management {t#RE®RE
Costs and savings overview &R 4534

Objective B#

THBH
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Additional
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magnitude
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details
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Source #iz®&: Dr. Siva Pariti, Sustainable Textile Solutions



Customer —relationship benefits
Are not yet significant from a business perspective

e For textile mills, customer-relationship benefits (for example new customers,
more orders or more secure orders from existing customers) from improved
sustainability performance are currently limited

e Mills need to look ahead and think strategically at market trends to value
sustainability with customers

e This means at the moment the value proposition is concentrated around cost
savings



Barriers to making sustainability a business priority
RIS R E R L R RS

K No customer upside - company innovators (usually senior management) have other time \
and business priorities

ERAER - RLAFEERNEREER) A LhE BN FEENEERLE

e Significant capital is placed at risk on an issue where mills need to innovate

\ T REECFEEEZVEAFELE, 8% WM FERARS, FEFEHEE XK /

e Lack of visibility of costs and benefits including lack of ability to compute ROI of
investments

TRZ TR B SR8, F R KFERIFray 5 % a4k
e Lack of confidence in realisation of costs and benefits
TR Z 4510 LLBR [E1 45 B3 e A K2 T H B0 A58

e Government regulations

& 0 BRRTF 2 A8 E A A



What can brands do? Gkl LififeeE 4, ?
Help to create a business case that suppliers can invest into al&XRs, SRR R %

* Define clear expectations of environmental performance
i M 3t SR TE o W HE N P PR B AT

e Structure a clear commercial incentive
BIEMTRIELLOEN

Example: M&S Plan A Program
BlF: SIFATTRITRE

50% of all M&S products must have a Plan A characteristic by 2015, 100 % by 2020
2015%F, 50% I DT i N B B A RIE MR 2RI, 20205 55%100%

Plan A characteristic: E.g. Eco Factory or use of M&S specified more sustainable

materials
AT XIEMEESE: £ T TR AR S YA r H B a R aek R R R M S

Sourcing teams are required to support the delivery of this target
RIGH P\ F X FXE L B i



What can suppliers do? #tRipga] et 2.2
Ensure that the business case is properly evaluated #i{RIE®#h LR ALAME

e Collect and review your current spending on energy, water and chemicals
WERF T TRER, K RAEFERBIRAE

e Conduct an energy & water efficiency assessment (likely with a 3" party). Conduct a
chemicals management audit with a 3" party.

FRAEERBKERAMRREA LG SRZHHT - SFE=FHRILALEEZE

Many mills have already done this, in particular for energy. Existing assessment data can
be used directly.

VAL BT IR E, REZ TR TR o] BN A
e Model the cashflow opportunity to understand the risk/reward on energy efficiency
BT H BB o BT DA T TTRE XU R e
e Make a decision on investment

TAAE K AT R AL R BT L UE



How can the Higg Index support a commercial approach to sustainability?
Higg Index MAIZFF BErRIFFEELE?

Re-cap — Higg Index Facilities Module Structure Higg Index TI™ #4345/

Facilities Module contains 7

Facility sections -
Module I #aHEE N E5e ’ Level 3: Delivering

improvements

ST 1. EMS & H A5 siE T F3: SRR

2. Energy & Greenhouse ; \

Brand gas FEAL R B E SR HHR
Module 3. Water Bk Level 2: Setting goals
fn R &84 4. Wastewater/ Effluent 2 & T BHn
757K

5. Emissions to air [ES ; \
Product 6. Waste EP&EH Level 1: Measuring
Module 7. Hazardous substances performance
= s ARy L1 BERY

__________________________________________________



Business value of Higg Facilities Index  Higg T #43 E9@\ L&

Providing suppliers with a roadmap for continuous improvement
ABEN R LAWY S R

Higg Index Facilities Module Levels system provides suppliers with a clear pathway for

continuous improvement for each major environmental issue
Higg Index I &7 F = (kN R PR (LB Is 22 B LA E 2 D R R B

4

On-going cost
reductions!!!

4

Cost :
y reductions !!! Best practice
Improved case studies
: planning and Kﬁ{ﬁm* and market
Environmental ability to set leadership
| q performance targets at positioning
e data for facility level F R R A
confidence of analysis and
compliance reporting SEAKIFAT I RESFNHAT LK
B#EBr S HAL
RFEHAKF HIRF I
Bk
Higg Level 1 &1 Higg Level 2 &02 Higg Level 3 43




Business value of Higg Facilities Index Higg I &80 HHE

Supporting brands to evaluate and recognise strong suppliers
% F i W 51 B A BT L R N P

The Higg Index Facilities Module provides an opportunity for many brands to recognize the

same system of environmental performance across their supplier base
Higg Index T &R 1y mfdd tit— g —aY i =, T A B R e r= Bl

Multiple brands adopting the same tool will send a clearer message to suppliers about key

business-relevant issues such as:
AN (B &R k& R A [E]— > B R s et i B A ) i R 2

a) The business significance of the issue (i.e. many customers are interested)
RAIFRELE RO HEAEZNRG ISR (FIA0 © k@ g e e FFEiR)

b) The nature of customer expectations (i.e. which issues are important)
BRSO ENIMREDT (0 - PR RRINEL R E )

c) The level of customer expectations (i.e. how ambitious would they like their suppliers to

be)
FHHAZAKE (B0 ¢ SR TN R A E 238 51D



Driving supply chain sustainability #zh4tR4E alisses =

Creating the business case &R LHME

Create a clear business case for suppliers to:
D9 HE N e Al S E b pe ML ZE -
* Allocate senior management time B2 & & EAYTE]

* Train teams, collect and track environmental & cost data

BEIHRN, REBIBBRIF RAIAE R
e Allocate appropriate capital budgets #EAEEHA

Clear expectations from brands Higg Index Facilities Module

B MRS Higg Index L]~ £p{%

e Linked to practical incremental improvement e Commonly recognised benchmarking
SRS tool against which brands set

* Allows suppliers to benefit from cost savings expectations
FEVFHRN R T T A b £ B FTHOBRAT T 5.

* Rewards suppliers who achieve strong - Roadmap to guide supplier strategy &
performance

investment

B2 Joh K LB E RO BN R AN B A T 7 R 5 R S e 22
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Less Carbon.
Better Business.

V R
s RESET | £ 2
® Carbon g http://www.RESETCarbon.com
(Thank you. A
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For more information:
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Liam Salter
CEO 7B = #

RESET Carbon Ltd. & EhE AR/ 5
1903, Fu Fai Commercial Centre,
27 Hillier Street, Sheung Wan

Hong Kong
FE L EHEH275 EHER 1 0:1903F

liam.salter@resetcarbon.com
(+852) 2815 1999
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Turning savings potential to cashflow
RESET’s mills model

Phase 1 Insulate the steam/oil pipes, valves and flanges
Insulate the steam cylinder of pre-shrinking machine
Repair Steam leakage

Repair the steam traps

Cut off the steam/heated oil valves not in use
Pre-shrinking machine condensate water recovery
Extra insulation of boiler casing including boiler doors
Insulate the economizer

Pre-screen coal

Auto-control for boiler

Air leakage of setting pre-shrinking machines
Reduce the steam pressure

Replace the HPS with LPS

Phase Il Insulate casing of heated dyeing vessels
Insulate the condensate/cooling water pipes
Insulate the heat exchanger of dyeing machines
Reduce the steam pressure

Replace T8 lamps with high efficiency T5 lamps
Phase Il Setting machine hot air recovery

Waste water heat recovery




